Enterprise Strategies

novation & Technology

Digital Transformation
Transform the State’s Information Technology Functions

+ Transform leadership to effectuate digital advancement
« Optimize the digital experience Empower the State of lllinois through high-value, customer-

. centric technology by delivering best-in-class innovation to client
+ Create a data-driven State . . . . .

. ) agencies, fostering collaboration and empowering client
' Transff)rm busmgss a.md technology opgrghons agencies to provide better services to residents, businesses
+ Establish and maintain a 21st century digital workforce and visitors while maximizing the value of taxpayer resources.
+ Create an effective digital ecosystem

Secure the State
Protect State Data and Systems from Cyber Attacks and Breaches
+ Protect State of lllinois information and systems
+ Reduce cyber risk
+ Establish best-in-class cybersecurity capabilities
+ Execute an enterprise approach to cybersecurity
+ Create a cyber secure lllinois

Efficiency through Ir)novapqn | A Smarter Efficiency
Reduce Costs and Avoid Inefficiencies State through
+ Consolidate State technology resources Loz Beny
* Reduce reliance on outdated technology
« Unify the enterprise on modern technology platforms Digital
, ; Enablement
+ Leverage the State’s buying power
+ Provide optimum value for our investment

Digital Enablement
Enable State Agencies to Provide Better Services to lllinois Citizens and Key Stakeholders
+ Provide state-of-the-art innovation and technology to optimize the delivery of services to our citizens
+ Ensure interoperability of systems and data across State agencies
+ Create a nimble and flexible technology organization to meet the needs of agencies
+ Provide best in-class technology services

A Smarter State

Enact the Digital Transformation of the State of lllinois by Promoting and Investing in Smart Technologies
+ Foster economic development and attract innovative companies to lllinois
+ Improve State government efficiency and effectiveness through smart technologies
« Help local governments stay competitive, supporting the development of smart cities and connecting them into a smart region

Digital Secure the
Transformation State

Connect with Us! For more information about our services and products, visit doit.illinois.gov.
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